
Make QI 
Count: 
Building a 
Standout 
Academic 
Portfolio

APA QI Research Conference 
2026



Disclosures

•AI-generated images were used for illustration only; all content is 
author-generated.

•Authors have no financial disclosures



Objectives

1. Identify strategies to highlight 
a wide range of QI activities in 
promotion portfolios for all 
academic ranks

2. Practice reframing QI work 
into scholarly achievements 
that align with institutional 
promotion criteria.

3. Design a personalized plan for 
a promotion portfolio
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Put your finger down if….
QI edition 

•You’ve built an EMR tool for 
your QI project 
•You’ve been on a QI 
committee
•You’ve improved a clinical 
metric with your QI efforts
•You’ve presented your work 
locally
•You’ve never published your 
QI work



What is Academic Promotion
and Why Bother? 

Instructor

Assistant Professor 

Associate Professor

Professor

Tenured Professor 





Is This Scholarship: 

Created ED 
asthma pathway

Built Epic order 
set

Led 
multidisciplinary 

QI team

Presented at an 
internal meeting

Reduced LOS by 
20%





Portfolio Goals

• Define the clinical problem and your roleContext:

• Local → regional → national impactScope:

• Include quantitative + qualitative resultsOutcomes:

• Show spread (presentations, tools, adoption)Dissemination:

• Publications, abstracts, or “non-traditional” 
outputs (website links)Scholarship:

• Make work understandable to non-QI reviewersVisibility:



Strategies to Highlight QI Work for All Academic 
Ranks

Step 1: 
Inventory

• List ALL QI 
activities (don’t 
self-filter)

Step 2: 

Align

• Map each 
activity to 
promotion 
domains
1 activity = many 
domains 

Step 3: 
Translate

• Convert work 
into:

• Measured 
outcomes

• Dissemination

• Scholarly 
products

Step 4: 
Package

• Use narrative + 
metrics to tell 
the story





I participated in the 

sepsis QI project

Co-led multidisciplinary 

initiative reducing time-to-

antibiotics by 30% across 2 

EDs with sustained 

improvement over 12 

months

Vague Role

Missing Data

Invisible Scope

Defined Leadership Role

Quantifies impact

Highlights dissemination 

The Translation Matrix



ED Asthma Pathway. October 2022. Pathway disseminated with educational slides to 17 of 24 EDs in San Diego, 

Southeast Riverside, and Imperial counties; 10 pre-hospital/EMS groups, and 7 pediatric clinic groups. Also, completed a 

needs assessment survey to guide future work. Role: I was the senior author on this Pathway and chair of the PEM 

Outreach committee. I was responsible for the development, revision, and final approval of the Pathway. 

Pathway Link Role

Date 

Views Patients

Affected

Pathway Tools

Asthma 

Exacerbation 

Management 

Co-Lead 

Author

(2017)

1643/1085 4000 ED Order Set

RN standing order

Discharge Smart Set

Asthma Patient Tool

Dashboard   

The Translation Matrix: Pathway 
Development

https://www.childrenscolorado.org/4adc85/globalassets/healthcare-professionals/clinical-pathways/asthma-exacerbation-management.pdf


QI Multiplier: One Project, Many Domains
Bronchiolitis Collaborative:

Clinical Impact

• Decreased 
unnecessary CXR 
by 30%

• Reduced 
bronchodilator 
use by 50%

Scholarship:

• Oral abstract at 
PAS 2023

• Co-first Author 
publication in 
Pediatrics

• Developed 
patient education 
materials → used 
on 90% of visits 
with BL primary 
dx

Leadership 

• Site leader of 
multidisciplinary 
team

• Mentor faculty 
and staff in QI 
science

Education

• Developed and 
delivered provider 
education with 
80% completion 
rate

• Local lecture on 
standard care for 
bronchiolitis—200 
attendees, rated 
4.8/5 





Academic Rubric for Promotion

• QI Projects & Interventions

• Regional/National Committees

Clinical Activity/Professional 
Competency

• Educational Lectures

• Trainee Project Mentorship
Teaching

• University/Hospital or Regional/National Committees

• Journal or Abstract Reviewer
University/Public Service

• Abstracts and/or Manuscripts

• QI Projects or Pathways w/ Measured Benefits

• Patient Educational Handouts

Scholarly/Creative Activity



You must map/align your QI 

output to the institution's exact 

terminology 



Quality Portfolio



Breakout Session # 1
Practice Aligning a 

Single QI Effort with 
Different Portfolio 

Domains

Map activities for this 
project into these domains: 

•Clinical impact

•Scholarship

•Leadership

•Education



Breakout Session # 1
Report Out

•Clinical impact

•Scholarship

•Leadership
•Education



Breakout session #2
Build Your Own 

Portfolio!

• Map your QI activities to 
your institution’s promotion 
rubric

• Identify gaps



How to Address Gaps In Your Portfolio 

Training

• Courses

• Certificate

• Graduate 
Degree

Teaching

• Coaching

• Mentoring

• Local 
Conferences

• Present at 
local faculty 
meetings

Scholarship

• Abstract

• Manuscript

• Pathway

• Pt Education

Leadership 

• Site lead

• Co-lead a 
subgroup



PACCQN
Roles and Educational 
Opportunities 

• Multiple Roles

• Training

oQI Didactics 

oQI Coaching



Take Home Points

• Unpublished QI activities 
belong in the promotion 
dossier

• 1 activity = many dossier 
domains 

• Translate into institutional 
terminology 



Debrief and 
Reflection

What is ONE thing you will 
change in your portfolio next 
week?



COMING SOON!

The Pediatric Acute & Critical Care Quality Network   

is excited to announce its next national 

collaborative focused on

Asthma

To sign up to receive notifications about this 

project and others, please join the Network 

listserv: 



Thank you! Evaluation Time!!  

• Corrie McDaniel

corrie.mcdaniel@seattlechildrens.org

• Michelle Noelck

noelck@ohsu.edu

• Irina Topoz

irina.topoz@childrenscolorado.org

• Amy Bryl 

amw033@health.ucsd.edu

mailto:corrie.mcdaniel@seattlechildrens.org
mailto:noelck@ohsu.edu
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