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HAC Performance Improvements from 2012 to Dec 2025
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Children’s Hospitals’
Solutiens for
Patient Safety

Every patient, Every day.
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Unplanned Extubations Rate for ICUs
(CICU, NICU, PICU)
SPS Network Aggregate
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Adverse Drug Event Rate
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Asymptotes in SPS

Mutlens fo
Patient Safety

=
i b1 [ {#9=u) ZT0Z-uer
g —
1 p —
= — =3 5 F (Te=u) TTOZ-vel
= 8 &8 2 g 8
a a o o o o

sAeq uaned opot Jed s3ay



11




Modern Safety Concepts

Define safety as the presence of safeguards

w

Honor complexity
Cultivate adaptive capacity
Accept that error is normal

Blame fixes nothing

Improve learning from both everyday work and unexpected events
Maximize the frontline's ability to succeed in their work

Recognize that leadership impact cannot be overstated




Treat adaptation as data.
Measure the conditions that make safety possible.
Design for spread from the beginning.
Keep equity and unintended consequences in the frame.
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Evaluate This Session:




