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ESP Project Report Template
Your  Name:                                 








Reporting dates:
Time 1

Time 2

Time 3

Title of ESP Project:

This report is designed to be a “living document” describing your ESP project that you will update yearly. Because research projects are typically in a state of evolution, a description that is kept current is very useful as a focal point for planning and reflection. It will take some time to prepare the first report, but following updates can build easily on this initial effort. So can future papers!
When you submit later reports, just add or revise as needed and mark your changes with a date and yellow highlighting. Before each revision, please remove old highlights (click on “Select All”, then remove color using Highlight function.) Then highlight new material. 
NOTE: Items 4-7 are to be completed at the time of graduation from the ESP (Final Project Report). These encourage you to reflect on how the project has contributed to your development.
1. Purpose and central question

Describe your project’s purpose and central question in 100 words or less. Think of this as your “elevator talk” on the project—what you will tell someone who asks what you are doing these days that is new and interesting. [Revise as needed over time.]
2. Project description  
2a. Complete (or update) the table below, and date your updates. 
Note: your evaluation of the project is described in section 3. To clarify the distinction: A project description might describe how you will develop and implement a new curriculum. A project evaluation might describe what you will do to show that the curriculum is valid in content, well accepted by learners, and teaches effectively.
	Project objectives
	Current status (date)
	To be done
	Targeted endpoint 

	1. 


	
	
	

	2. 


	
	
	

	3. 


	
	
	


2b.  What is your anticipated final endpoint for this project?  Ask yourself what will make this project successful in the end: e.g., peer reviewed paper or workshop; approved curriculum at your institution; your advancement to leadership position. [Date all entries.]

2c. Describe barriers you anticipated or have encountered, and changes that you have made in response. [Date all entries.]
2d. Describe any unexpected opportunities you have encountered and how you have used them to advance or modify your project. [Date all entries.]

3. Project evaluation

NOTE:  In section 2 you have described the project. This section addresses how you will show whether the project was successful. 
3a. EVALUATION PLAN. Insert here your project evaluation plan. Update for future reports if significant changes are made. 

	Question/objective
	Measure of a successful outcome
	Method of Measurement
	Frequency of Measurement
	Standard for demonstrating 

success
	Dissemination plans and audience

	Example: Evaluate the effectiveness of teaching module on otitis media for med students 
	Demonstration that learners can reliably assess ear status in children 2-5 yr of age
	OSCE station: 

Assessment of color photos of 24 tympanic membranes with various severities of OM.
	Once at end of pediatric clerkship during final exam OSCE
	Student correctly assesses 18 TMs (75% success rate)
	PAS workshop and/or publication

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


3b. EVALUATION PROGRESS. Complete (or update) the table below to show your progress in carrying out your project evaluation plan. (Cross-reference to Table 3a as needed.) 
	Evaluation objectives (from Table 3a)
	Baseline data obtained (date)
	Follow-up or outcome data obtained (date)
	Tools used or developed
	Progress or

 Outcome (date)
	Planned Dissemination 

	Example: Evaluate the effectiveness of teaching module on otitis media for med students 
	First pilot group of 30 students (Mar & Apr 2012)
	6 rotations of clerkship students, n=90 (Aug 12 – Jan 13), 
	· Color photo set of 24 TMs with case notes for each

· Expert assessments of cases/photos

· Student response form
	· Pilot data from 27 students collected

·  Feasibility of OSCE station demonstrated
· Only 1/3 of studs reach 75% standard 
	· Workshop at the national PAS meeting submitted
· Grand Rounds Dept of Pediatrics 

· Peer-rev publication 

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	


The remainder of this report (items 4-7) is to be completed  at the end of your project (final project report):
4.   Project contacts

Comment if your project has led you to develop new contacts or expand your professional networking in important ways.
5.   Project funding and resources

List any resources that you have obtained to help you conduct your project: e.g., funding, protected time, support staff, peer support, technical assistance, access to learners, etc. Were these resources sufficient?
6.    Achievement of your final project endpoint

Go back to consider your final endpoint for the project (see 2b).  How far you have moved toward this endpoint?  Was is realistic and well focused? Describe any special challenges, unintended consequences or extended benefits that you have encountered.

7.    Reflection on personal development: 
Describe the 2-3 most important things that you have learned from doing your project.  What has been its most important effect on your professional development, and why?  
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